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Princeton, Ontario, circa.1908. Postcard courtesy of John Gruszka. 
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Change of address announcement, Princeton,1962. 

Frances Courtney, 1966. 

How Democratic
 

School boards, hospitals, public utilities, and 

other public entities comprised a clientele that had 

gone from bud to blossom at Cowan’s, joining the 

long client list of municipalities, townships, 

and counties. An expanding line of package 

policies required the wording of manuscripts and the 

collection of more detailed client information— 

ongoing, painstaking work that called for additional 

clerical staff. Once again, busy days revealed that the 

public insurance division needed more room, and 

it was decided to build. 

As sites were considered, Princeton emerged 

a natural favourite, and construction began in 1962 

on a lot at the northern edge of town. Thus the 

growing Frank Cowan Company was re-planted in 

home soil, alongside deep family and community 

roots. The home office was designed according to the 

trim architectural sensibilities of the day, producing 

what has proven over time to be an adaptable and 

attractive building. Structural additions to the building 

would be completed in 1977 and 1987, indicative of 

The “Cowan Boy” calender 
was associated with the 
company for decades. 

the kind of growth the company has experienced 

since its earliest days as a one-man undertaking. 

Up sharply from the dozen or so in 1962, employees 

in Princeton numbered approximately eighty in 2002. 

Ten thousand square feet on two levels, the new 

office featured a fully open-plan work area, and was 

quite up-to-date, having been outfitted with several 

modern technological conveniences. 

A central switchboard nimbly handled the telephone 

traffic, and considerable fuss was made over 

the Photostat machine. “How democratic,” a broker 

visiting from Lloyd’s of London was overheard 

to remark, noting a conspicuous lack of separate 

offices as he surveyed the open floor plan of the new 

building. His concise observation contained perhaps 

more truth than he could have known, as the form of 

the work floor truly reflected the democratic manner 

in which Cowan “society” functioned. Indeed, 

employees past and present have spoken fondly 

of how workplace camaraderie, an egalitarian 

atmosphere, and a serious work ethic coexist 

peacefully at the Frank Cowan Company. It has been 

suggested by some that these three characteristics 

are, in fact, mutually dependent. They certainly have 

proven to be a winning recipe for the company. 

Etta McDougall (later Talbot), 
Marie Yungblut, and Penny 
Kovachik, 1967. 





03-2030_cowanbook_EN  5/9/03  11:17 AM  Page 10

Cowan Insurance. claim photo, Port Elgin. 

Cowan Insurance. claim photo, Bracebridge. 

Cowan Insurance. 
claim photo, Petrolia. 

Strength Through Adversity
 

The Guarantee transaction was only one sprouting 

of the seeds of diversification. A brief partnership with 

Murray Burns of Paris began in 1934, and the 

F. A. Miller Agency was purchased in 1945. Agencies 

that later came into the Frank Cowan fold, providing 

a wider venue for the writing of general insurance 

lines, included Mills and Mills (1981), Read-McVicar 

(1984), and Kirby-McHugh (1992). The company 

had thus come to operate retail insurance offices in 

Woodstock, Burford, Paris, and Brantford, in addition 

to its Princeton “wholesale” insurance establishment. 

Cowan’s experience with The Guarantee Company 

investment, and the considerable scope of the 

project, highlighted the potential benefit of creating a 

holding company designated for the funding of future 

ventures. Corporate restructuring of the Frank Cowan 

Company in 1976 furnished an opportunity to fill this 

prescription, and a shareholder and investment 

company was created in the form of Princeton 

Holdings Limited. 

The entrepreneurial spirit at the company was not 

bound to the insurance arena. Several industrial and 

commercial interests, quite diverse, became Cowan 

investments, and although each had strengths to 

recommend it, success was mixed. Nonetheless, the 

enrichment and education imparted to Cowan’s 

through its few failed ventures served to both offset 

financial losses, and supplement the rewards 

of numerous successes. 

As it has diversified, Cowan’s remains ever mindful of 

long standing company principles. It has not lost 

sight of, but rather has built upon, the original 

purpose laid down by the founder of the company at 

its inception, namely: to employ the best staff in the 

delivery of the best service. A noteworthy comment, 

repeated often and with a degree of pride by Cowan 

employees and alumni, recalls the company 
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Frank Cowan Company, Princeton. Cowan Wright Beauchamp, Ottawa. 

Cowan Dalton, Kitchener. 

Cowan Dalton, Paris. 

Cowan Dalton, Woodstock. 

The Indelible Cowan Imprint
 

Cowan’s was as dynamic a company during the Woodstock, Burford, Paris, Brantford, Kitchener, and 

decade leading up to its Seventy-Fifth anniversary as Hamilton, and a sister company, Burford Insurance 

it had been at any previous time. The perennial Brokers Limited, in Burford. An office was also 

impulse to broaden its scope led the Frank Cowan established in Stratford. Cowan Dalton staff in 2002 
recently formed Cowan Wright when the two firms 

Company to pursue four significant collaborations 

over this period. As was the case with earlier 

purchases, the company sought to extend the reach 

of its particular brand of service, while adding 

complementary product and service lines to the 

heart of its business. 

The 1996 purchase of the Bauman McKay insurance 

office of Hamilton effectively doubled Cowan’s 

retail insurance business, and the 1999 purchase 

of Kitchener-based Dalton and Associates doubled 

it yet again. Founded in the 1960s, Dalton and 

Associates came to Cowan’s as the leading property 

and casualty insurance brokerage in the Region of 

Waterloo, and one of the leading brokerages in all of 

Southwestern Ontario. The Cowan retail insurance 

offices were gathered together under the name 

Cowan Dalton Incorporated, with locations in 

totalled roughly 150. 

Bringing to Cowan’s twenty years of experience with 

employee benefits and pension packages, human 

resources and actuarial consulting, was Wright Mogg 

and Associates of Waterloo. Acquired in 2000, and 

the largest firm of its type in Southwestern Ontario, 

Wright Mogg, like Cowan’s, was already well 

acquainted with public and municipal sector clients, 

but through Cowan’s gained vital access to emerging 

technologies and additional geographic markets. 

The new company, Cowan Wright Limited, remained 

in its Waterloo office. 

Ottawa’s Welton Beauchamp, Nixon contributed 

their nearly twenty years of specialized bilingual 

service in group insurance and disability manage­

ment, and their Eastern Ontario marketplace, to the 

merged in 2001. They also brought their status as the 

largest company of their kind in Eastern Ontario. 

Cowan Wright Beauchamp combined the services of 

both companies to create a comprehensive collection 

of benefits, pension, group insurance, and disability 

management options, and combined the personnel of 

both companies to shape a formidable team. 

Approximately 150 were employed in 2002, with 

offices in Waterloo, Ottawa, and Gatineau. 

of his life ended in 1994, would easily recognize his 

Cowan Wright Beauchamp, Cowan Dalton, and the 

Frank Cowan Company had by this time gathered 

their collective strengths under the umbrella of a new 

company, Cowan Insurance Group Limited. The three 

subsidiaries keep the pension and benefits, retail, and 

wholesale bases covered for Cowan’s, and help it to 

remain a leader in the Canadian insurance industry. 

Frank Cowan, although the extraordinary story 

offspring companies, not just by the Cowan name 

they bear, but by the indelible Cowan imprint they 

carry forward. Their commitment to knowing their 

clients, their intuitive and proactive creativity in filling 

the needs of their clients, their forefront position in 

the industry that is the natural result of the best 

in staff and service all these things Frank would 

recognize in an instant. 
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Thank You Frank
 

Frank Cowan did not much care for school. He did 

not seek advanced degrees or academic certificates. 

Yet it would be patently false, silly, to characterize 

him as an uneducated man. Frank was a voracious 

reader with varied interests, and possessed 

a remarkable ability to absorb and recall what he had 

read. His broad-based knowledge is legendary among 

those who knew him. Friends and colleagues noted 

his appetite for politics and understanding of the 

North American political scene. Although economical 

with words, and more prone to active listening than 

to talking himself, Frank’s aptitude for reasoned 

debate was well known. 

It is fitting, then, that a sizeable contribution from 

Frank’s estate made it possible to build the Princeton 

and District Library and Museum. Completed in 1996, 

Frank had begun promoting the combined facility 

project quite a few years before his death. 

He surely would have been pleased with this gift to 

his beloved community, and although basking in 

accolades would have gone against his grain, we can 

at least offer him deserved thanks. 

Frank was also unflappable. Few, in fact, can recall 

ever seeing him angered (with the possible exception 

of those occasions when he could not, no matter 

where in the office he searched, locate his 

one-hole paper punch). Frank’s manner was kind 

and approachable, his heart generous and 

non-judgemental. His reaction to the gaffes and 

slip-ups of those around him, and to his own 

blunders, were consistently good-natured. 

Frank Cowan modelled exceptional qualities, and 

is remembered with admiration by veteran employees 

of the Frank Cowan Company Limited, and the 

Princeton community at large. 
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H o n o u r i n g  a  L e g a c y  


